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Introduction 
The Suladan Foundation is
committed to transforming the
lives of orphans in Bosaso,
Somalia, by providing them with
access to education, shelter, and
holistic care. Our mission is to
educate, empower, and elevate
vulnerable children, ensuring they
grow into responsible and
productive members of society.
This proposal outlines our plan to
establish a comprehensive
orphanage and educational facility
in Bosaso to cater to orphaned
and vulnerable children.



Problem Statement 

680,000 Orphans
in Somalia 

Somali children
are not enrolled
in school

Maternal
Mortality Rate in
Somalia 

85%

692

16,000

Somalia, particularly the Bosaso region,
faces significant socio-economic challenges
that leave many children orphaned and
without access to basic needs such as
education, healthcare, and shelter. These
challenges include:

High orphan rates due to conflict,
displacement, and poverty.
Limited access to quality education,
leaving children without the skills
necessary for a better future.
Inadequate shelter and safety, exposing
orphans to homelessness, abuse, and
exploitation. 
High-risk exposure to dangerous lung
disease, malaria, and malnutrition.
Insufficient social services to support
vulnerable children in their
psychological, social, and emotional
development.

Without urgent intervention, many of these
children will struggle to break free from the
cycle of poverty and vulnerability.

Children who
have lost their
parents to
disease and civil
war in Somalia.



A future where every orphan in Somalia has access
to education, security, and the resources needed to
thrive as empowered, self-sufficient, and
compassionate members of society

To provide orphaned and vulnerable children in
Bosaso with quality education, safe shelter, and
holistic support, empowering them to build a brighter
future through knowledge, care, and opportunity

Our Mission

Our Vision 



Our Project 

Education Center Residential and Community and
Welfare SupportSkill Development

A formal schooling system with a
primary and secondary
curriculum integrated with
vocational training.
Qur'anic and moral education to
instill ethical values and discipline.
Access to library and digital
learning resources to enhance
knowledge acquisition.

Safe and secure
accommodation with well-
structured dormitories.
Nutritious meals and healthcare
support to ensure children's
well-being.
Counseling and mentorship
programs to cater to emotional
and psychological needs.

Vocational training in skills such as
tailoring, carpentry, and technology
to ensure self-sufficiency.
Entrepreneurship training to equip
children with financial literacy and
independence.
Sports and recreational activities for
social bonding and physical well-
being.



Based on the Full Design and Bill of Quantities (BOQ) documents,
our orphanage will consist of:

Block A: Classrooms for educational activities. 
Block B: Principal’s office, teachers’ rooms, and canteen. 
Block C: Additional classrooms and teacher facilities. Hostels:
Dormitories for boys and girls with essential amenities.
Masjid: A dedicated prayer and spiritual development space.
Toilets, Laundry Area, and Dining Area to ensure hygiene and
well-being.

The project is designed with sustainability
and scalability in mind, allowing for future
expansion.

Project Design and
Infrastructure



Item Estimated Cost (USD)

Grand Total

Boundary Wall

Human Resources

Contingency (10%)

Block C (Additional
Classrooms)

Administrative
Costs

Security /
Maintanence

Block A (Classrooms)

Total Construction Cost

Block B (Principal’s Office &
Canteen)

Septic Tank and Ground Level
Works (150 Liters) $20,000.00

$16,241.12

$6,302.60

$14,814.40

$88,185.50

$162,411.20

$49,946.70

$55,000.00

$48,000.00

$51,000.00

$511,901.52

Budget Estimate



Conclusion 
The Suladan Foundation Orphanage will transform lives by providing
education, shelter, and a future for orphans in Bosaso. With your
support, we can create a safe, nurturing, and empowering
environment where children learn, grow, and thrive.

Let’s build a future filled with hope and opportunity for the children of
Somalia.

"Educate, Empower, Elevate."
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